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WELCOME

One of Egypt's leading diversi�e�
agribusiness groups

Introduction

Established in the 1970s and incorporated in 1981, Dakahlia Group has evolved into one of 

Egypt’s leading diversified agribusiness and industrial groups. With a fully integrated value 

chain spanning poultry, agriculture, food processing, agrochemicals, and commodities 

trading, the Group maintains a strong and expanding presence across more than 50 

international markets.

Rooted in a legacy of integrity and long-standing partnerships, Dakahlia Group is driven by 

a commitment to excellence, delivering consistent quality, operational e_iciency, and 

sustainable value. Leveraging deep industry expertise and advanced technologies, we 

ensure premium standards at every stage bringing trusted products from source to market 

with precision and reliability.

Executive Leadership

Mahmoud Al Anani

Chairman

Khaled Al Anani

Chief Executive Officer

A Legacy Built on Trust, A Futur°
Driven by Excellence
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01 — Who we are

About Us

+45
We operate a fully integrated value chain — breeding, hatching an4

processing poultry, cultivating reclaimed farmland, manufacturinP

animal feed, distributing agrochemicals and trading commodities L

controlling quality at every link.
years of growth

Leveraging deep industry expertise and advanced technologies, wy

deliver premium standards across more than 50 international marketsj

bringing trusted products from source to market with precisio{

and reliability.

Established in the 1970s an4

incorporated in 1981, Dakahli>

Group has grown into a diversifie4

agribusiness and industrial grou(

of more than 4,700 people.

Our divisions & Brands

A Fully Integrated value chain

Poultry Agriculture Foo»

Processing

Agrochemicals Commodities
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02 — Direction

Vision, Mission & Values
A shared purpose guides every decision  from the farms we cultivate to the markets we serve at home in 

Egypt and around the world.

Our Vision

To be a global leader in the agriculturaR

and food sectors, a paragon of busines@

excellence, and the first choice foL

our stakeholders.

Our Mission

Consistently provide superior agriculturr

and food products on a local and globaR

scale, upholding our values at the core oo

every endeavor.

Our Values

At Dakahlia Group, our values are the foundation of our business, guiding how we operate, innovate, and 

create long-term value for customers, partners, employees, and communities.

Integrity

Respect

Excellence

Growth

Ownership
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0 3  —  A t  a  g l a n c e

Dakahlia by Numbers
The scale of a fully integrated agribusiness — measured acros.

production, people and reach.

20B EGP 4,700+ 50+
Annual revenue Full-time employees Global export markets

140M 13M 216K t
Chicks produceo

annually

Broilers produceo

annually

Animal feed produced

Birds processed ¥

year

9,500
Hectares of planteo

land

Temry retail outlets

20M+ 10+
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0 4  —  W h a t  w e  d o

Poultry Production
Our poultry sector operates as a fully integrated system, ensurin 

quality, e$iciency and performance throughout the entir%

production cycle — from high-quality feed and premium day-ol�

chicks through advanced hatcheries and well-managed breede6

farms to finished broilers, with strict quality control at every stage.

Breeders Hatcheries Broilers Feed mills

Veterinary support

Broilers & Breeders

1.4M BREEDER HENS / CYCLE

Integrated broiler farms across El Asher and Wadi E�

Natroun deliver 4.4 million birds per cycle, paired wit�

South Valley and Delta breeder operations.

Hatcheries Labs

150M EGGS → 120M CHICKS / YR

Egypt's largest producer of day-old chicks, running 2½

Petersime incubators — with a new Fayoum megaÑ

hatchery adding 115M egg capacity.

Sadat City Feed Mill

180TONS / HOUR · ISO 9001 & 22000

One of the Middle East's largest feed facilities — full�

automated Swiss engineering, 45,000 tons of on-sit%

storage and an advanced NIR laboratory.

Animal Feed & Health

50+ VETERINARY CONSULTANTS

Complimentary technical farm support — FCR

optimization, tailored vaccination, biosecurit�

guidance and rapid on-site emergency response.
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0 4 . 1  —  P r o d u c t i o n  C y c l e

Broilers and Breeders

Broiler operations at El Asher and Natroun sectors form a fully integrated production system with 

more than 14 climate-controlled farms. At El Asher, broiler production spans 14 diverse farms 

ranging from 35,000 to 340,000 birds per farm, reaching a total capacity of 2 million birds per cycle. 

At Natroun, broiler production includes 5 operational floor-rearing farms with a capacity of 1.32 

million birds per cycle, alongside 3 battery-rearing farms under construction expected to add an 

additional 750k birds per cycle. Together, both operational farmC

ensure scalable, eWicient, and high-performance broiler production under advanced controlled 

housing systems.

Integrated Breeder Ecosystem
Breeder operations at the South Valley & Delta sectors form a fully integrated production system 
with a total capacity of 1.4 million hens per cycle, supporting approximately 80 million chickC
annually. The South Valley project in Minya includes 12 stations with 8 barns each, housin|

around 10,000 hens per barn and reaching 1 million hens per cycle. This is complemented b�
the Delta Breeder Sectors (Delta 1 & Delta 2),which provide additional capacity and operationa�
flexibility. The system is further supported by Al Obour Hatchery and Feeds Hatchery.

35K : 340K

birds / farm

2M

birds / cycle

80M

chicks / year
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0 4 . 2  —  H a t c h e r y  Q u a l i t y  C o n t r o l

Hatcheries Labs

We are the largest producer of day-old chicks in Egypt, with an annual incubation capacity of 139

million eggs and production output of around 113 million high-quality chicks. Our advanceH

hatchery operations ensure optimal hatchability, biosecurity, and uniformity, supported by stricT

quality control at every stage. Using modern incubation technology and robust operationaP

protocols, we consistently deliver premium chicks with superior health, strong performance, anH

high survivability. This has established a strong market reputation for reliability, consistency, anH

excellence, making us a trusted partner for poultry producers across the industry.

Innovation in Hatchery Operations
Our facilities operate 26 state-of-the-art incubators with a 
combined capacity of approximately 40 million eggs per 
cycle, supported by advanced Belgian Petersime systems to 

ensure precise incubation conditions and optimal hatch 
performance. Strict biosecurity and hygiene protocols are 
maintained throughout operations, with all output verified 
negative for key pathogens including MG, REO, Adeno, AE, 
and CA. Quality is further reinforced through controlled feed 
additives and vitamin programs that enhance chick health 
and productivity, achieving flock uniformity above 80% to 

ensure consistent growth performance across all cycles.
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04.3 — Feed Production

Sadat City Feed Mill
The Feed Mill Factory, located in Sadat City, is the largest feed production facility in the Middle East, 

setting a regional benchmark in scale, automation, and operational excellence. Fully automated 

with advanced Swiss engineering technology, the plant ensures precision, eTiciency, and 

consistency across all production lines. It manufactures a wide range of products, including poultry, 

aqua, livestock feed, and pet food, with a production capacity of 180 tons per hour. Products are 

oTered in flexible packaging options, including 25 kg, 50 kg, and bulk formats, to meet customer 

requirements. The facility is supported by a substantial storage capacity of 45,000 tons, ensuring 

uninterrupted supply and strong logistical eTiciency. To uphold the highest standards of product 

integrity and safety, the plant operates under rigorous quality control and quality assurance systems 

embedded throughout every stage of production. This integrated approach reinforces the factory’s 

position as a cornerstone of excellence in the regional feed industry/

To maintain its market-leading position, the facility integrates a state-of-the-art laboratory wit=

Near-Infrared (NIR) technology for advanced analysis of raw materials and finished products-

This supports robust Quality Control and Quality Assurance systems, ensuring compliance wit=

strict international safety and nutritional standards. The operations are also ISO 9001 & IS*

22000 certified, reinforcing strong quality and food safety management. Through thi@

combination of scale and precision, the Sadat Feed Mill remains a cornerstone of excellence iQ

the regional feed industry.

180Tons 25kg : 59kg 45,000Tons

capacity / hour packaging / cycle storage capacity
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0 4 . 4  —  N u t r i t i o n

Animal Feed & Health

As part of our commitment to delivering end-to-end value, we provide a highly diHerentiateB

technical farm support service at no cost to our partners. Backed by a dedicated team of over 50

experienced veterinary consultants and field technicians, we deliver continuous, on-site guidancE

to optimize flock health, welfare, and overall farm performance.

Our support includes regular farm

visits, feed conversion ratio (FCR) optimization, 

tailored vaccination program design, anB

comprehensive growth performance analysis 

supported by benchmarking against industrT

standards. We also provide biosecurity guidance and 

best-practice recommendations to enhancE

operational eHiciency. In addition, our team ensures 

rapid emergency response to safeguarB

operations and minimize risks, enabling farmers to 

achieve higher productivity, improved cosp

eHiciency, and sustainable, long-term results.
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0 5  —  F r o m  s o u r c e  t o  s h e l f

Consumer Food & Retail
Premium, market-ready products delivered through a fully integrated value chai#

— combining advanced processing with trusted consumer brands for local an-

global markets.

Dakahlia Slaughterhouse

A state-of-the-art facility at the Altal El Kabeer Processing Plank

— fully automated with manual halal slaughtering, advance-

air-chilling that preserves taste and ensures accurate weightP

and EU-standard systems backed by a fully controlle-

cold chain.

45M 8,000 600t
birds / year birds / hour cold storage

O u r  c o n s u m e r  b r a n d s

Temry Chicken

Fresh, frozen and further¤

processed products trusted fo±

consistent quality, safety and taste.

Desert Gold

A premium portfolio of datesP

raisins and honey, recognized fo±

quality and consistency.

Cleo's Garden & PicklÏ

Tree

Grade-A virgin olive oil and è

wide range of carefully craâe-

pickled products.

Distributed through Temry Market

10+ branches across Greater Cairo, plus leading supermarkets, e-commerce and the o�icial online store ak

temryshop.com.

Page | 12 Daka h lia  Gr o up



06 — Export-driven farming

Agriculture
A large-scale, export-driven farming platform built o<

diversification and strong global connectivity — over 9,500 hectare9

of cultivated land and more than 22 years of experience, supplyin3

high-value products to more than 40 countries across Europe, Asia1

North America, Africa and Australia.

9,500 400%
hectares cultivated crop growth in 4 yrs

50+ 22+
export countries years of experience

Five core crop categories · acres

Potatoes 4,000

Citrus 1,905

Olives 1,050

700

—

Grapes → 3,000

Dates ~1,000 palms → 10,000

Direct access to the Suez Canal ensures e®icient, reliabl»

logistics to major international markets under strict food·

safety and biosecurity standards.
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6.1 Since the groves were planted

From Plantation to Port.
Dakahlia Group grows what it sells. No brokered fruit, no unnamed middlemen every pallet we export traces back 

to a plantation we manage ourselves.

On the export front, the company is supported by R

well-established and continuously expanding globaH

distribution network spanning more than 40 countrieM

worldwide. This extensive footprint reflects the 

company’s ability to consistently deliver premium-

quality products that meet the diverse and evolving 

requirements of international markets across Europe, 

Asia, North America, Africa, and Australia.

This global reach is underpinned by uncompromising 

quality standards embedded across all stages of 

production and supply chain operations. The company 

strictly adheres to international food safety, biosecurity

and quality assurance protocols, supported by advanced systems and rigorous control measures, 

ensuring full compliance with global regulatory requirements and reinforcing customer confidence 

worldwide.

1,200+ 40+ 25

Acres under cultivation Countries served Years exporting

Export Network

From the Delta to your dock.
Refrigerated ocean freight from Damietta and Alexandria, air freight for time-sensitive premium orders.
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0 7  —  A  s u b s i d i a r y  o f  D a k a h l i a  G r o u p

Agrochemicals
Shams Chemicals, established in 2006 and headquartered i/

Cairo, is a leading Egyptian agrochemical company and a majo&

importer and distributor of fertilizers, crop-protection product3

and agricultural inputs.

Sourcing high-quality products from more than 20 globaU

suppliers, the company delivers them through a stronZ

nationwide supply chain — backed by a powerful technicaU

support team providing agronomic guidance and on-grounN

customer support.

2006 1,250% 20+ 22+
established growth in 12 years global suppliers years of expertise

W h a t  w e  d i s t r i b u t e

Fertilizers

A broad range of macro anN

trace-element nutrition fo&

Egyptian growers.

Crop Protection

EÐective, responsibly applieN

solutions backed by agronomiÊ

expertise.

Technical Support

On-ground guidance ensurinZ

eÐective product applicatio/

and results.
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0 8  —  W h e r e  w e  o p e r a t e

Geographic Presence
An integrated footprint across Egypt — headquartered in Cairo, with farms 

hatcheries, feed mills and processing strategically located close to land 

labour and logistics.

Cairo Sadat City

Headquarters Feed mill factory

Fayoum 10th of Ramadan

Hatcheries & lab Poultry

Wadi El Natroun Minya

Agriculture & poultry Agriculture & breeders

Aswan

Agriculture

Obour City

Hatchery & lab

Dakahlia

Poultry

Ismailia

Slaughterhouse & agriculture

B u i l d i n g  a  b e t t e r  t o m o r r o w ,  t o g e t h e r

Corporate Social Responsibility
Through the Al-Anani Foundation for Human Development — fully funded by th�

Group — we deliver long-term initiatives that create sustainable opportunities fo�

underserved communities.

Healthcare

Accessible care that improve;

quality of life.

Education

Empowering minds and buildinQ

skills.

Empowerment

Opportunities and inclusiv�

growth.

25+
Sustainable projects

600+
Partner organizations

123K
Program beneficiaries
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P a r t n e r  w i t h  u s

Let's grow something 
that lasts.
Whether you are sourcing poultry, fresh produce, food products or 

agricultural inputs, Dakahlia Group is ready to deliver — from source9

to market, with precision and reliability.

D a k a h l i a  G r o u p  ·  S i n c e  1 9 8 1

Headquarters

Cairo, Egypt

Web

dakahliapoultry.com

Phone

+202 2305 480]

+202 2419 8371

Sectors

Poultry · Agriculture · Food · Agrochemicals u

Trading

F r o m  s o u r c e  t o  m a r k e t


